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CONSTITUTION 

THE Committee on the revision of the constitution has a most important work 
to do and it is hoped that members, having suggestions to offer, will respond 
immediately to the invitation of the committee, printed elsewhere in this issue of 
the Bulletin. 

For years it has often been remarked that the existing constitution is weak by 
reason of its ambiguity. That several of its paragraphs are susceptible of various 
interpretations has been shown on many an occasion. 

The report of the Finance committee calls attention to the very important 
provision which should have long since been incorporated within the constitution. 
Beference is had to the absence of any direct provision for a fiscal year. Hereto- 
fore, the fiscal year has coincided with the calendar year, such interpretation re- 
ceiving its support in Section 1 of the By-laws which, in reference to annual dues, 
says "payable in advance in January." As the treasurer is elected at the annual 
conference, sometimes in the spring and sometimes in the fall, it happens that the 
yearly financial statement always covers the operations of two treasurers, an en- 
tirely unusual and undesirable condition, the more especially as it is impossible 
for the outgoing treasurer to immediately turn over to his successor the books and 
accounts of the association, this by reason of the fact that the out-going treasurer 
must close his accounts after the conference has adjourned. This clearly means 
that there is no specific date on which the transfer is made. If, however, the fiscal 
year should end on the last day of December there would be no such complications 
preventing the immediate transfer on that date from one treasurer to another. 

The expenses of each year must be borne by the income of that year and it 
would seem wise, not only to have the fiscal year coincide with the calendar year; 
but to make the office of the treasurer coincide with both. Due consideration, in- 
deed, should be given to the very natural suggestion that all of the officers and 
committees of the association should hold office from January to January. Thus 
would it happen that their tenure of office would always cover the same and a 
specified period of time. In 1889-1890 their term of office lasted fifteen months 
while in 1904-1905 the officers of the association served less than nine months, 



